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Compliance Flashpoints: Top 
Survey Findings for 2026

Matt Santangelo, RN, BSN, Site Visitor

Kim Skehan, RN, MSN, Vice President Accreditation

Community Health Accreditation Partner (CHAP)

Objectives

• Upon comple*ng this session, par*cipants will be able to:
• Describe the current survey and regulatory environment impac6ng home 

health agencies. 
• Iden6fy the top survey issues impac6ng home health agencies. 
• Discuss strategies for facilita6ng compliance with number one deficiency for 

all agency types: Individualized care planning. 
• Describe survey readiness and compliance strategies that can be u6lized by 

agencies to implement an ongoing, organiza6on-wide survey compliance. 
• Q and As



2026 HCAF HomeCareCon

Skehan & Santangelo - Compliance Flashpoints: Top Survey Findings for 2026 2

Brief Government/Regulatory 
Review and Update

• Operation Restore Trust (1995)
• Prior moratorium (2013): Miami/Chicago

• 9th Extension in 2018 and expansion statewide FL, IL, MI, and TX: 

• Prohibited enrollment of home health agencies (HHAs) into the Medicare, 
Medicaid, and the Children’s Health Insurance Programs (CHIP)

• Enforcement remedies implemented in 2013 for HH. 
• Increased OIG federal government scrutiny-fraud and abuse
• Continues auditing and oversight by MAC and other CMS contractors.
• Updated HH CoPs January 13, 2018

• Home Health: CMS State Operations Manual Appendix B updated with 
new/changed survey guidance (April 2024)

Government Landscape: Focus on Home Health
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• Provider Enrollment changes for Hospices and Home Health (i.e. 36-
month rule, categorical risk screening/high risk designa6on, 
deac6va6on 6meframes, etc.)

• Targeted mul6-state CMS contractor surveys
• Increased scru6ny and CMS denials post survey

• Strengthen Oversight of AOs:
• Direct ObservaVon ValidaVon Surveys (DOVS) for Deeming OrganizaVons 
• SA approval prior to iniVal deemed surveys
• CMS AO Oversight Final Rule -Strengthening Oversight of AOs”

• Published in the Federal Register on June 16, 2026
• 2026-12069.pdf

Government/Survey Landscape in 2026

NEW: Comprehensive Regula6ons to Uncover Suspicious Healthcare (CRUSH) CRUSH: 
February 25, 2026

• CRUSH is CMS’s coordinated iniHaHve to strengthen anH-
fraud, waste, and abuse measures across federal health programs

• Builds on prior anH-fraud acHons

• Aims to expand CMS’s detecHon, prevenHon and enforcement capabiliHes across 
all major federal programs and providers (including home health and hospice)

• Key Components: 
• Request for InformaDon (RFI)

• Provider and Supplier Oversight

• Beneficiary ProtecDons

• CollaboraDon with states and Law Enforcement

• Crushing Fraud, Waste, & Abuse | CMS

Government Landscape: CRUSH

https://www.govinfo.gov/content/pkg/FR-2026-06-16/pdf/2026-12069.pdf
https://www.govinfo.gov/content/pkg/FR-2026-06-16/pdf/2026-12069.pdf
https://www.govinfo.gov/content/pkg/FR-2026-06-16/pdf/2026-12069.pdf
https://www.govinfo.gov/content/pkg/FR-2026-06-16/pdf/2026-12069.pdf
https://www.cms.gov/fraud
https://www.cms.gov/fraud
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• Effective May 13, 2026

• Published in the Federal Register

• Announcement of Nationwide Temporary Moratorium on Enrollment of Hospices
• Announcement of Nationwide Temporary Moratoria on Enrollment of Home Health 

Agencies (HHAs)

• Part of CMS overall strategy to combat fraud and abuse

• Applies to all applications for initial Medicare enrollment and certain 
changes in majority ownership,

• DMEPOS is also currently under 6-month moratorium

• CMS Memo QSO-26-11-HHA & Hospice Released 5/20/26: Center for 
Clinical Standards and Quality

CMS Home Health and Hospice Moratorium

Home Health Survey Enforcement/Sanc?ons

• State Opera6ons Manual Chapter 10 – Survey and Enforcement Process for 
Home Health Agencies 

• State Opera6ons Manual Chapter 10 - Home Health Agency Survey and 
Enforcement | Guidance Portal (hhs.gov)

YES there are enforcement/sanctions 
for home health!

https://us-east-2.protection.sophos.com/?d=federalregister.gov&u=aHR0cHM6Ly9wdWJsaWMtaW5zcGVjdGlvbi5mZWRlcmFscmVnaXN0ZXIuZ292LzIwMjYtMDk3MTgucGRm&p=m&i=NjQ0MmRkOTFkNWI2MDA0MGE2NTkwNDI0&t=MmNRTEgzTDE0SE95Q2VFc2l3S2dySHNNYURWR3lHNVhhazM1eW1aNFhYVT0=&h=2aad37d556894c8dbadd5a380e3145ed&s=AVNPUEhUT0NFTkNSWVBUSVbh3Zi6oAMDovHerq4nYcG2K2Fc4KlmHuhmP4HfGqD47d7plnuSjv3dcJLjMt8y_4I
https://us-east-2.protection.sophos.com/?d=federalregister.gov&u=aHR0cHM6Ly9wdWJsaWMtaW5zcGVjdGlvbi5mZWRlcmFscmVnaXN0ZXIuZ292LzIwMjYtMDk3MTgucGRm&p=m&i=NjQ0MmRkOTFkNWI2MDA0MGE2NTkwNDI0&t=MmNRTEgzTDE0SE95Q2VFc2l3S2dySHNNYURWR3lHNVhhazM1eW1aNFhYVT0=&h=2aad37d556894c8dbadd5a380e3145ed&s=AVNPUEhUT0NFTkNSWVBUSVbh3Zi6oAMDovHerq4nYcG2K2Fc4KlmHuhmP4HfGqD47d7plnuSjv3dcJLjMt8y_4I
https://us-east-2.protection.sophos.com/?d=federalregister.gov&u=aHR0cHM6Ly9wdWJsaWMtaW5zcGVjdGlvbi5mZWRlcmFscmVnaXN0ZXIuZ292LzIwMjYtMDk3MTcucGRm&p=m&i=NjQ0MmRkOTFkNWI2MDA0MGE2NTkwNDI0&t=VmJKa0MwUDF1TWhjU0hQdU13ZDd2WDU3bjJ4TjNXQjJHdkdUTGV4NmdJMD0=&h=2aad37d556894c8dbadd5a380e3145ed&s=AVNPUEhUT0NFTkNSWVBUSVbh3Zi6oAMDovHerq4nYcG2K2Fc4KlmHuhmP4HfGqD47d7plnuSjv3dcJLjMt8y_4I
https://us-east-2.protection.sophos.com/?d=federalregister.gov&u=aHR0cHM6Ly9wdWJsaWMtaW5zcGVjdGlvbi5mZWRlcmFscmVnaXN0ZXIuZ292LzIwMjYtMDk3MTcucGRm&p=m&i=NjQ0MmRkOTFkNWI2MDA0MGE2NTkwNDI0&t=VmJKa0MwUDF1TWhjU0hQdU13ZDd2WDU3bjJ4TjNXQjJHdkdUTGV4NmdJMD0=&h=2aad37d556894c8dbadd5a380e3145ed&s=AVNPUEhUT0NFTkNSWVBUSVbh3Zi6oAMDovHerq4nYcG2K2Fc4KlmHuhmP4HfGqD47d7plnuSjv3dcJLjMt8y_4I
https://us-east-2.protection.sophos.com/?d=federalregister.gov&u=aHR0cHM6Ly9wdWJsaWMtaW5zcGVjdGlvbi5mZWRlcmFscmVnaXN0ZXIuZ292LzIwMjYtMDk3MTcucGRm&p=m&i=NjQ0MmRkOTFkNWI2MDA0MGE2NTkwNDI0&t=VmJKa0MwUDF1TWhjU0hQdU13ZDd2WDU3bjJ4TjNXQjJHdkdUTGV4NmdJMD0=&h=2aad37d556894c8dbadd5a380e3145ed&s=AVNPUEhUT0NFTkNSWVBUSVbh3Zi6oAMDovHerq4nYcG2K2Fc4KlmHuhmP4HfGqD47d7plnuSjv3dcJLjMt8y_4I
https://www.cms.gov/files/document/qso-26-11-hha-hospice-original-release-2026-05-20.pdf
https://www.cms.gov/files/document/qso-26-11-hha-hospice-original-release-2026-05-20.pdf
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• Medicare Benefit Policy Manual:
• Chapter 7-Home Health Agencies

• Medicare Claims Processing Manual: 
• Chapter 10-Home Health Agencies

• Medicare Program Integrity Manual

• CMS State Operations Manual (CoPs/Survey):
• Appendix B-Home Health Agencies

• For  current manuals: Check CMS website:
• https://www.cms.gov/Regulations-and-Guidance/Guidance/Manuals/Internet-Only-Manuals-

IOMs

CMS Internet-Only Manuals

Survey Process Overview and 
Top Survey Findings

https://www.cms.gov/Regulations-and-Guidance/Guidance/Manuals/Internet-Only-Manuals-IOMs
https://www.cms.gov/Regulations-and-Guidance/Guidance/Manuals/Internet-Only-Manuals-IOMs
https://www.cms.gov/Regulations-and-Guidance/Guidance/Manuals/Internet-Only-Manuals-IOMs
https://www.cms.gov/Regulations-and-Guidance/Guidance/Manuals/Internet-Only-Manuals-IOMs
https://www.cms.gov/Regulations-and-Guidance/Guidance/Manuals/Internet-Only-Manuals-IOMs
https://www.cms.gov/Regulations-and-Guidance/Guidance/Manuals/Internet-Only-Manuals-IOMs
https://www.cms.gov/Regulations-and-Guidance/Guidance/Manuals/Internet-Only-Manuals-IOMs
https://www.cms.gov/Regulations-and-Guidance/Guidance/Manuals/Internet-Only-Manuals-IOMs
https://www.cms.gov/Regulations-and-Guidance/Guidance/Manuals/Internet-Only-Manuals-IOMs
https://www.cms.gov/Regulations-and-Guidance/Guidance/Manuals/Internet-Only-Manuals-IOMs
https://www.cms.gov/Regulations-and-Guidance/Guidance/Manuals/Internet-Only-Manuals-IOMs
https://www.cms.gov/Regulations-and-Guidance/Guidance/Manuals/Internet-Only-Manuals-IOMs
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Survey Process: Overview
• The Survey Focus: 

• PaVent outcomes
• ImplementaVon of requirements
• Provision of care/services

• Surveyor addresses CoPs/Standards/Regula6ons in the most efficient manner 
possible 
• Surveyor considers the inter-relatedness of the regula6ons while evalua6ng 

compliance through:
• ObservaVon
• Interviews
• Home Visits
• Record Reviews (clinical and personnel records).
• Other documentaVon (Policies/procedures, QAPI, EP/Pandemic Plans, Governing Body minutes, 

Contracts, Personnel files, etc.)

Survey Process Overview: 
Multiple Provider Types and Locations

• Providers with multiple service lines/licenses/CCNs are surveyed separately but 
may have similar issues identified (i.e., Governance, QAPI)
• Surveys conducted at multiple locations especially if additional locations added 

since last survey

• Deficiencies found at any location under the parent CCN/License are applicable to 
the entire agency
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• Non-Skilled Services and Medicaid Waiver/State Plan
• ApplicaVon of Home Health Agency CondiVons of ParVcipaVon to PaVents Who 

Do Not Receive Skilled Services
• Two standards in the HHA CoP home health aide services, at 42 CFR 

§484.80, apply to beneficiaries who receive non-skilled services only: 
• 42 CFR §484.80(h)(2) - see also G814 
• 42 CFR §484.80(i) - see also G828

• Medicare cer6fied HHA providing skilled care services to non-Medicare 
beneficiaries under a Medicaid Waiver or State Plan must meet all HH CoPs

• REMINDER: EffecVve July 1, 2025: OASIS data collecVon and submission are 
required for paVents with any pay source who are not exempt from OASIS data 
collecVon, and who begin receiving home health care services with an OASIS SOC 
M0090 data on or aier July 1, 2025. 

Home Health-Non-Skilled Services and Medicaid 
Waiver/State Plan

H
o
m
e 
H
e
a
l
h 

• Top 10 Deficiencies and 3-year comparisons and strategies for 
compliance can be found on our website for all service lines, 
including but not limited to Home Health and Home Care: 

• https://chapinc.org/blog-news/category/top-defeciencies/

• Top deficiencies for all service lines are related to 

• Care planning

• Assessment (including medication reconciliation and updates)

• Coordination of Care

• Infection Prevention and Control

• Aide Services

• Organization/Administration/Clinical Manager

Survey Readiness

https://chapinc.org/blog-news/category/top-defeciencies/
https://chapinc.org/blog-news/category/top-defeciencies/
https://chapinc.org/blog-news/category/top-defeciencies/
https://chapinc.org/blog-news/category/top-defeciencies/
https://chapinc.org/blog-news/category/top-defeciencies/
https://chapinc.org/blog-news/category/top-defeciencies/
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Care Planning: 
Top Survey Issue
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Home Health: §484.60 Condi?on of Par?cipa?on: Care 
planning, coordina?on of services, and quality of care

• Pa6ents are accepted for treatment on the reasonable expecta6on that an HHA 
can meet the pa6ent's medical, nursing, rehabilita6ve, and social needs in his or 
her place of residence. 
• Each pa6ent must receive an individualized wriben plan of care, including any 

revisions or addi6ons. The individualized plan of care must specify the care and 
services necessary to meet the pa6ent-specific needs as iden6fied in the 
comprehensive assessment, including iden6fica6on of the responsible 
discipline(s), and the measurable outcomes that the HHA an6cipates will occur as a 
result of implemen6ng and coordina6ng the plan of care. 
• The individualized plan of care must also specify the pa6ent and caregiver 

educa6on and training. Services must be furnished in accordance with accepted 
standards of prac6ce.

§484.60(a)(2) G574 Content of the Individualized Plan of Care

• Each patient will have an individualized plan of care. It includes the following: 
i. All pertinent diagnoses; 
ii. The patient’s mental, psychosocial, and cognitive status; 
iii. The types of services, supplies, and equipment required; 
iv. The frequency and duration of visits to be made; 
v. Prognosis 
vi. Rehabilitation potential 
vii. Functional limitations 
viii. Activities permitted 
ix. Nutritional requirements
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§484.60(a)(2) G574 Content of the Individualized Plan of Care

• Each pa6ent will have an individualized plan of care. It includes the following: 
x. All medicaHons and treatments
xi. Safety measures to protect against injury
xii. A descripHon of the paHent’s reis for emergency department visits and hospital 

readmission, and all necessary intervenHons to address the underlying risk factors
xiii. PaHent and caregiver educaHon and training to facilitate Hmely discharge
xiv. PaHent-specific intervenHons and educaHon, measurable outcomes and goals 

idenHfied by the HHA and the paHent
xv. InformaHon related to any advance direcHves; and
xvi. Any addiHonal items the HHA or physician or allowed pracHHoner may choose to 

include. 

§484.60(a)(3) G576 Pa?ent Care Orders

• All patient care orders, including verbal orders, must 
be recorded in the plan of care:
• Medical orders are required for all care, treatment 

and services provided to the patient
• Includes updates to the plan of care 
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Care Planning: Top Survey Issue
• Plan of Care Should be a Roadmap 

• Of paHent and family goals
• Of goal progress and symptom management
• Of current care, treatment and services being provided

• Care Planning
• The plan of care must be individualized
• Reflect on paHent goals
• Include intervenHons for problems idenHfied throughout the assessment process
• Include all services necessary for achieving posiHve outcomes and symptom 

management under skilled home health/home care services
• Interdisciplinary Group/Team involvement in care planning 

Care Planning: Top Survey Issue
• Up-to-date care plans provide and/or promote: 

• CommunicaVon with all members of the team
• Excellent conVnuity of care

• Age-Friendly Care at Home- 4Ms Framework to individualize plan of care
• Specific informa6on
• Current interven6ons such as: 

• Wound care
• Infusion/Catheters/Feeding Tubes
• New Problems (i.e., UTI, increased pain)
• MedicaVons/doses
• AddiVonal team members’ involvement in care and intervenVons
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Common Deficiencies Related to POC Implementation

• POC not individualized
• POC not reflective of current/updated comprehensive assessment 
• Not meeting visit frequency/missed visits
• Documentation of visits didn’t meet requirements (for example, wound care)
• Missing physician/allowed practitioner notification and orders regarding 

changes/updates to the POC.  
• POCs were incomplete (for example, not inclusive of all needed services or required 

elements per applicable regulation) 
• POCs not updated in response to patient status changes or changes in 

care/treatment/service
• Measurable goals/outcomes not developed or updated for pertinent/new problems

• Educate all disciplines on including problems, interven6ons and goals 
based on the comprehensive and ongoing assessments
• Con6nuously assess each pa6ent’s and family’s needs and effec6veness 

of care/service being provided based on client/pa6ent outcomes and 
response to care/service
• Document and revise pa6ent care goals and objec6ves in a 6mely 

manner
• Communica6ng with the IDT any changes in the delivery of services from 

the established POC
• CoordinaVng exchange of informaVon among IDT staff, paVent, and caregiver

Care Planning: Key Recommenda?ons
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• Review of POC ongoing (not only at SOC, DC, RecerQficaQon):

• Implement audi6ng/monitoring processes to ensure complete and 
accurate POC and ongoing for successful implementa6on to ensure:
• Appropriateness of the care/service being provided
• All care and services are provided as ordered/assigned

• IMPORTANT to ensure documenta6on in the POC and related 
notes/assessments to support coverage 

Care Planning: Key Recommendations

Personal Care Service Plans:

• Personal care services must align with a documented plan, ensuring 
consistency and accuracy. Any deviations require clear 
communication and documentation

• Educate aides to follow the service plan as assigned, notify the 
responsible staff promptly when changes are needed, and document 
the coordination of care in the client’s record

Care Planning: Key Recommenda?ons
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Coordina?on of Services: Top Survey Issue

Coordina6on of Services:

• Sharing informa6on between IDT, all disciplines providing care and services, in all 
sehngs, whether provided directly or under the arrangement

• Ensure that coordina6on and communica6on between disciplines is documented 
with each visit by all disciplines (clinical notes, communica6on/case 
conferencing/IDT notes in EMR/client record.
• Including on-call/a^er hours

• Sharing informa6on with other healthcare providers also furnishing services 
• Ensure that all members of the agency team and facility staff (if applicable) have 

access to the pa6ent’s current plan of care and that it is updated in a 6mely 
manner. 

 Age-friendly Care Systems

https://www.johnahartford.org/grants-
strategy/current-strategies/age-friendly/age-
friendly-care
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Age Friendly Care Framework

• The 4Ms Framework is not a program, but a 
shii in how we provide care to older adults

• The 4Ms are implemented together (i.e., all 
4Ms as a set of evidence-based elements of 
high-quality care for older adults)

• Use the 4Ms to organize care and focus on 
the older adult, wellness, and strengths 
rather than solely on disease or lack of 
func6onality

1. Knowing about the 4ms for each older adult in your care 
(“assess”)

2. IncorporaBng the 4ms into the plan of care accordingly 
(“act on”)

Both must be supported by documentaBon and 
communicaBon across seDngs and disciplines

Key Drivers to Age-friendly Care
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Benefits of Age Friendly-Plan of Care
• Applicable to HH, Hospice and Home Care
• Aids in be_er individualizaHon of the paHent’s 

and family’s plan of care
• IDT/IDG works together with the family to 

base each discipline’s intervenHons on “What 
Ma_ers” to the paHent and the applicaHon of 
the 4M framework

• IDT/IDG members must go beyond “point & 
click” to capture the 4M applicaHon and
show individualizaHon of the plan of care

• Result:
• A more individualized plan of care
• Be_er survey outcomes
• An engaged and saHsfied paHent and 

family who feel they are driving their care

2025 CHAP Home Health  
Individualized Plan of Care Findings 

YTD:  
     -Without AFC: 33%

     -With AFC: 6%

. 

CHAP Plan of Care Resource and Education

Charting the Course: A Guide to Effective Care Planning in 
Home Health & Hospice (CHAP on-demand):

https://education.chaplinq.org/products/charting-the-course-
a-guide-to-effective-care-planning-in-home-health-hospice-
chap-on-demand

https://education.chaplinq.org/products/charting-the-course-a-guide-to-effective-care-planning-in-home-health-hospice-chap-on-demand
https://education.chaplinq.org/products/charting-the-course-a-guide-to-effective-care-planning-in-home-health-hospice-chap-on-demand
https://education.chaplinq.org/products/charting-the-course-a-guide-to-effective-care-planning-in-home-health-hospice-chap-on-demand
https://education.chaplinq.org/products/charting-the-course-a-guide-to-effective-care-planning-in-home-health-hospice-chap-on-demand
https://education.chaplinq.org/products/charting-the-course-a-guide-to-effective-care-planning-in-home-health-hospice-chap-on-demand
https://education.chaplinq.org/products/charting-the-course-a-guide-to-effective-care-planning-in-home-health-hospice-chap-on-demand
https://education.chaplinq.org/products/charting-the-course-a-guide-to-effective-care-planning-in-home-health-hospice-chap-on-demand
https://education.chaplinq.org/products/charting-the-course-a-guide-to-effective-care-planning-in-home-health-hospice-chap-on-demand
https://education.chaplinq.org/products/charting-the-course-a-guide-to-effective-care-planning-in-home-health-hospice-chap-on-demand
https://education.chaplinq.org/products/charting-the-course-a-guide-to-effective-care-planning-in-home-health-hospice-chap-on-demand
https://education.chaplinq.org/products/charting-the-course-a-guide-to-effective-care-planning-in-home-health-hospice-chap-on-demand
https://education.chaplinq.org/products/charting-the-course-a-guide-to-effective-care-planning-in-home-health-hospice-chap-on-demand
https://education.chaplinq.org/products/charting-the-course-a-guide-to-effective-care-planning-in-home-health-hospice-chap-on-demand
https://education.chaplinq.org/products/charting-the-course-a-guide-to-effective-care-planning-in-home-health-hospice-chap-on-demand
https://education.chaplinq.org/products/charting-the-course-a-guide-to-effective-care-planning-in-home-health-hospice-chap-on-demand
https://education.chaplinq.org/products/charting-the-course-a-guide-to-effective-care-planning-in-home-health-hospice-chap-on-demand
https://education.chaplinq.org/products/charting-the-course-a-guide-to-effective-care-planning-in-home-health-hospice-chap-on-demand
https://education.chaplinq.org/products/charting-the-course-a-guide-to-effective-care-planning-in-home-health-hospice-chap-on-demand
https://education.chaplinq.org/products/charting-the-course-a-guide-to-effective-care-planning-in-home-health-hospice-chap-on-demand
https://education.chaplinq.org/products/charting-the-course-a-guide-to-effective-care-planning-in-home-health-hospice-chap-on-demand
https://education.chaplinq.org/products/charting-the-course-a-guide-to-effective-care-planning-in-home-health-hospice-chap-on-demand
https://education.chaplinq.org/products/charting-the-course-a-guide-to-effective-care-planning-in-home-health-hospice-chap-on-demand
https://education.chaplinq.org/products/charting-the-course-a-guide-to-effective-care-planning-in-home-health-hospice-chap-on-demand
https://education.chaplinq.org/products/charting-the-course-a-guide-to-effective-care-planning-in-home-health-hospice-chap-on-demand
https://education.chaplinq.org/products/charting-the-course-a-guide-to-effective-care-planning-in-home-health-hospice-chap-on-demand
https://education.chaplinq.org/products/charting-the-course-a-guide-to-effective-care-planning-in-home-health-hospice-chap-on-demand
https://education.chaplinq.org/products/charting-the-course-a-guide-to-effective-care-planning-in-home-health-hospice-chap-on-demand
https://education.chaplinq.org/products/charting-the-course-a-guide-to-effective-care-planning-in-home-health-hospice-chap-on-demand
https://education.chaplinq.org/products/charting-the-course-a-guide-to-effective-care-planning-in-home-health-hospice-chap-on-demand
https://education.chaplinq.org/products/charting-the-course-a-guide-to-effective-care-planning-in-home-health-hospice-chap-on-demand
https://education.chaplinq.org/products/charting-the-course-a-guide-to-effective-care-planning-in-home-health-hospice-chap-on-demand
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Survey Readiness Strategies

Staff/Manager Involvement in Survey
• Check surveyor idenVty upon entrance

• NoVfy Administrator/Designee

• Provide private space to work and access to an assigned staff person 

• Ensure availability of staff knowledgeable about clinical supervision, inservice training and aide 
supervision

• Provide agency informaVon and orientaVon to the clinical record or EMR and support.
• Work with staff in idenVficaVon of paVents, schedules and records

• Determine and provide informaVon needed in a Vmely manner
• Keep list of records and visits

• Communicate with staff/managers ongoing regarding potenVal findings

• Clarify any idenVfied issues immediately during survey

• Plan for immediate follow up and Plan of CorrecVon, if applicable

It is the agency’s responsibility to be able to demonstrate to the surveyor 
how the agency meets the applicable CoP/Standard/Regulation



2026 HCAF HomeCareCon

Skehan & Santangelo - Compliance Flashpoints: Top Survey Findings for 2026 18

• Conduct annual policy and program review to ensure compliance with current 
regulaHons and consistency with organizaHon processes

• Ensure sufficient staff, Administrator, DON and Back Up
• IdenHfy survey response lead/team
• Ensure oversight of QAPI with regular reporHng to the Governing Body

• Ensure a strong QAPI process including review of complaints, high acuity paVent care 
delivery

• Evidence of PIP/ImplementaVon for addressing idenVfied prioriVes and prior survey 
findings/plans of correcVon

• Ensure all regulatory documentaHon is updated, accurate and approved (CMS 
855A, CMS 1572, State Licensure)
• CHOL: Address changes
• Geographic Service Area
• Administrator, DON
• CHOW 
• Service Lines

Survey Readiness: Leadership Reminders

Education: 

• Ensure all staff/managers understand their role in ensuring health and 
safety of patients., survey readiness and response: 
• Knowledgeable and competent in clinical practice 
• Consistent in assessment and care planning processes, coordination and clinical 

documentation
• Include IDT, after hours and weekend staff

• Educating all levels of staff about federal and state regulations, including 
the federal Conditions of Participation (CoPs) as part of survey readiness, 
orientation, continuing education

Strategies/Recommenda?ons
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Oversight: 

• Conduct mock surveys at least annually using CURRENT CMS survey 
protocols and state regula6ons:
• Ensure ongoing review/observaVon to ensure staff knowledge and implementaVon of 

policies and procedures
• Remember that the focus is primarily on paVent care, so a strong concurrent record 

review process, staff educaVon and supervisory visits are key areas

Accountability: 

• Staff, IDT, and Management Accountability for survey and quality of care
• Leadership/Board Accountability

Survey readiness should be an ongoing, agency-wide effort

Strategies/Recommenda?ons

Thanks for all You do
Kim Skehan RN, MSN
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