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Raise Your Hand If...

Why Denials Matter
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A Fire Never Starts as a Fire

Top Home Health Denials
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Authorization Denials

Documentation Denials



2026 HCAF HomeCareCon

Paulk - When Denials Spark a Financial Fire: Understanding Cost, 
Risk & Prevention in Managed Care Denials 5

Eligibility Denials

Timely Filing Denials
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Billing & Coding Denials
Common Causes

Happy Home Health Agency 

The $180,000 Problem
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The Hidden Costs
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Root Causes

Prevention Strategies
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Your Denial Dashboard

Contracting Prevents Fires
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Five Things To Do Tomorrow

Final Takeaway

The best denial...is the 
one that never happens.
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Thank You! Managedcareconsultantsofamerica.com

Do you have any questions?

information@mccofamerica.com

We strive to provide education on best practices… 
As always, please follow your Management’s 

direction. 

Questions? 

Resources & Tools to Reduce Denials
Regulatory & Compliance Resources
🔹 CMS Home Health Center
https://www.cms.gov/medicare/payment/prospective-payment-systems/home-health

🔹 Medicare Benefit Policy Manual – Chapter 7 (Home Health Services)
https://www.cms.gov/regulations-and-guidance/guidance/manuals/downloads/bp102c07.pdf

🔹 OASIS User Manuals & Guidance
https://www.cms.gov/medicare/quality/home-health/oasis

Managed Care & Operations Resources
🔹 Home Care Association of Florida (HCAF)
https://www.homecarefla.org

🔹 National Alliance for Care at Home
(formerly NAHC)
https://www.allianceforcareathome.org

🔹 AHCC Home Care & Hospice Conference Resources
https://ahhcnconlinefoundation.org
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