
Boost operational compliance

Enhance clinical quality

Build referral credibility

chapinc.org/education/ 619-800-7255cfe@chapinc.org
Turn-key, cost-effective
training resources at your
fingertips for accreditation,
clinical, and regulatory topics

Foster professional development

Improve employee retention

Attain CHHPO credentials

Certification Benefits:

Workshop Highlights:

Fiscal Management: Learn strategies for balanced budgeting and efficient supply
and referral management.

Employee Engagement & Reduction of Turnover: Foster a positive culture with
techniques for retaining a happy team from recruitment onwards.

Leadership Skills Development: Improve leadership with insights on
communication, team synergy, and effective meetings.

Agency Growth & Business Strategies: Explore strategies for partnership
development and leveraging healthcare innovations.

Compliance & Quality Improvement: Enhance your agency with a solid quality
improvement program and compliance understanding.

Join industry experts for a 2.5-day workshop focused on elevating
your agency's mission and purpose. Gain hands-on skills essential
for operational excellence and patient-centered care.

Home Health 
Operations Certification 
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